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OD�SUREOHP DWLFD�GHOOD�UDFFROWD�GHOOH�LQIRUP D] LRQL
VXL�YROXP L�GL�RSHUD] LRQL
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æ &RQWUROOD�WXWWL�J OL�DVSHWWL
TXDOLWDWLYL�H�TXDQWLWDWLYL
GHOO¶D] LHQGD

æ 8 WLOL] ] D�FULWHUL�FRQRVFLXWL�
FRQGLYLVL�� FRP XQLFDWL� �H
EDVDWL�VX�XQLWj �GL�P LVXUD
RP RJ HQHH

æ ' D�DFFHVVR�DOOH�LQI RUP D] LRQL
D�WXWWL�L�GHFLVRUL�LQWHUQL

6 LVWHP D�' LUH] LRQDOH�, QWHJ UDWR
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, �FULWHUL�FRQWDELOL�GL�P LVXUD

u Tendono alla ver ifica ed al
m onitoraggio della
reddit iv ità a tut t i i livelli

u Determ inat i in base agli
effet t iv i profili di
responsabilità

u Per r isultat i m isurabili con
schem i contabili inform at i
alla ogget t iv ità
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La reddit iv it �  e’ associata a m isure di

produt t ivit �
sviluppo

rischiosit �

OD�UHGGLWLYLWD¶�H¶�FRUUHWWD�SHU�LO
ULVFKLR�LQ�XQ�P RGHOOR�GL

UHP XQHUD] LRQH�GHO�FDSLWDOH
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Lo schem a contabile:

u A COMPOSI ZI ONE SCALARE DEL MARGI NE
DI  CONTRIBUZI ONE

u SU SALDI  MEDI  LI QUI DI  DI  PERI ODO
I NTEGRATI  DALL'EFFETTO VALUTA

u CON TRASFERI MENTO DEI  COSTI  “A PREZZI
STANDARD”

u CON I MPOSTAZI ONE A FLUSSI  LORDI
u &2 1 �0 ( &&$ 1 , 6 0 2 � ' , �75 $ 6 ) ( 5 , 0 ( 1 72

) 2 1 ' , �$ �7 , 7 �0 8 / 7 , 3 / ,
u 5 ( ' ' , 7 , 9 , 7$ ¶�&2 5 5 ( 77$ �3 ( 5 �, /

5 , 6 &+ , 2
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, QFOXGHUH�OD�YDULDELOH�ULVFKLR
QHOO¶DQDOLVL�GL�UHGGLWLYLWj �YXROH�GLUH

Í Misurare i r ischi e
l’assorbim ento di capitale
delle diverse aree della
Banca, dei canali,  dei
prodot t i, dei client i

Í Definire un m odello per il
t rasfer im ento dei fondi e dei
r ischi t ra le diverse aree della
Banca

Í St im are il costo del capitale e
l’obiet t ivo di reddit iv it �  del
pat r im onio
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&RQWUROOR�GL
* HVWLRQH

Depurazione dei r ischi finanziar i
dall'area com m erciale e

accent ram ento degli stessi
nell'area finanza

LQWHJ UD] LRQH�FRQ�$ / 0

   $ UHD�&UHGLWL

Misurazione del r ischio di
credito per una corret ta
r ilevazione dei r isultat i

econom ici
LQWHJ UD] LRQH�FRQ

) LGL�H�&RQWUROOR�&UHGLWL

LQFOXVLRQH�GHOOH�DQDOLVL�GL�ULVFKLR

' XH�OLQHH�GL�VYLOXSSR
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5 HOD] LRQL�WUD�VLVWHP L�GL�FRQWUROOR

3 	 &
UHGGLWLYLWj

FRUUHWWD

$ / 0 �GLQDP LFD
$ QDOLVL�5 2 5 $ &

5 $ 5 2 5 $ &«

�&UHGLW�5 DWLQJ
6 \ VWHP �

$ VVRUE�FDSLWDOH
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la perform ance econom ica è
m isurata da

0 $ 5 * ,1 ,
LQIOXHQ] DWL�VROR�GDJOL�HOHP HQWL�FKH

ULHQWUDQR�QHOOD�VIHUD�GL�GLUHWWD
DXWRQRP LD�GHFLVLRQDOH�GL�RJQL

VLQJROR�P DQDJHU�SHULIHULFR

FHQWUDOH�q�LO�FRQFHWWR�GL

5 ( 632 1 6$ %,/ ,7$ ¶
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Lo schem a contabile:

u A COMPOSI ZI ONE SCALARE DEL MARGI NE
DI  CONTRIBUZI ONE

u SU SALDI  MEDI  LI QUI DI  DI  PERI ODO
I NTEGRATI  DALL'EFFETTO VALUTA

u &2 1 �75 $ 6 ) ( 5 , 0 ( 1 72 � ' ( , �&2 6 7 , �³ $
3 5 ( ==, �6 7$ 1 ' $ 5 ' ”

u CON I MPOSTAZI ONE A FLUSSI  LORDI
u CON MECCANI SMO DI  TRASFERI MENTO

FONDI  A TIT MULTI PLI
u REDDI TIVI TA' CORRETTA PER I L RI SCHI O
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5 HOD] LRQL�WUD�VLVWHP L�GL�FRQWUROOR

&2 672 �' ( /
35 2 ' 2 772

$ 1 $ / ,6 ,�' ( / / $
35 2 ' 8 77,9 ,7$ ¶

6<7( 0 3�
��WHP SL�P HGL�
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il m etodo dei cost i standard:

0 HWWH�LQ�OXFH�OH�LQWHUGLSHQGHQ] H
HVLVWHQWL�WUD�OH�GLYHUVH�XQLWj
RUJ DQL] ] DWLYH�QHO�GHWHUP LQDUH�LO
ULVXOWDWR�ORUGR�GHOOD�J HVWLRQH

3 HUP HWWH�GL�HYLGHQ] LDUH�XQ�ULVXOWDWR
GL�J HVWLRQH�SHU�WXWWH�OH�XQLWj �GHOOD
EDQFD

, O�ULVXOWDWR�GHOOH�GLYHUVH�XQLWj �GHOOD
EDQFD�q�GHSXUDWR�GHOOH�HI I LFLHQ] H�H
GHOOH�LQHI I LFLHQ] H�GHL�FHQWUL�GHOOD
VWUXWWXUD�FHQWUDOH



&( ' $&5,1 2 5 ' �6�S�$ �

3 HUP HWWH�GL�YDORUL] ] DUH�OD
UHGGLWLYLWj �QHWWD�DQFKH�D�OLYHOOR�GL
SURGRWWR�H�FOLHQWH

3 HUP HWWH�GL�YDORUL] ] DUH�LQ�P RGR
FRRUGLQDWR�P D�GLVWLQWR�LO�FRVWR�GHL
SURGRWWL�EDQFDUL�QHL�F� H�GHL�&HQWUL
GL�5 HVSRQVDELOLWj �H�GHL�&OLHQWL

il m etodo dei cost i standard:
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vantaggi di cost i benchm ark:

6 HP SOLI LFD] LRQH�GHO�SURFHVVR�LQWHUQR�GL
YDOXWD] LRQH�GHO�FRVWR�GHO�SURGRWWR
� HVSHULHQ] H�&HGDFUL�VXO�FRVWR�XQLWDULR�GHL
SURGRWWL�

6 HP SOLI LFD] LRQH�GHO�SURFHVVR�GL
QHJ R] LD] LRQH�D�EXGJ HW�GHL�SUH] ] L�GL
WUDVI HULP HQWR�LQWHUQR�GHL�FRVWL�GL�SURGRWWR

9 DOXWD] LRQH�³ RJ J HWWLYD´ �GHL�ULVXOWDWL�GHL
FHQWUL�GHOOD�VWUXWWXUD�FHQWUDOH�� FRQI URQWR
FRQ�LO�P HUFDWR�
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vantaggi di ”” benchcostbenchcost” :” :

7XWWL�TXHOOL�GHO�EHQFKP DUN

/ D�SRVVLELOLWj �GL�DQDOL] ] DUH�OH
FRP SRQHQWL�GL�FRVWR��VXOOD�EDVH
GL�XQ�FDWDORJ R�GHI LQLWR�SHU
OLQHD� �VHUYL] LR� �SURGRWWR�
WLSRORJ LD
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/ D�SRVVLELOLWj �GL�DQDOL] ] DUH�OH
FRP SRQHQWL�GL�FRVWR��SHU�WLSRORJ LD
GL�I DWWRUL�SURGXWWLYL�H�GL�I LJ XUH
SURI HVVLRQDOL

/ D�SRVVLELOLWj �GL�DQDOL] ] DUH�OH
FRP SRQHQWL�GL�FRVWR��LQ�EDVH�DG�XQD
DUWLFROD] LRQH�SHU�I DVL�� EDVH�GDWL
GHOOH�I DVL�FRP XQL�LQWHUEDQFD�

vantaggi di ººbenchcostbenchcostº:º:
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/ D�UREXVWH] ] D�GHL�ULI HULP HQWL
P HWRGRORJ LFL

/ ¶DP SLH] ] D�GHOOD�EDVH�GDWL
LQWHUEDQFDULD

/ D�TXDOLWj �GHOOD�VXSHUYLVLRQH

vantaggi di ººbenchcostbenchcostº:º:
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3 	 &
F�H�GHL�VHUYL] L

&OLHQWL�&G5

������3 : 6
��������³ EDQN�3	 &´
��������EHQFKFRVW

raccordo t ra
BenchCost  e P&C Cedacri

�������������3 	 &
���������WDEHOOD�FRVWL
������XQLWDUL�SURGRWWL
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/ $ �62 / 8 =,2 1 (
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6 ,67( 0 $ �0 8 / 7,' ,0 ( 1 6,2 1 $ / ( �' ,
$ 1 $ / ,6 ,�' ( / / $ �5 ( ' ' ,7,9 ,7$ ¶�,1

$ 0 %,( 1 7( �2 / $ 3�' $ 7$ : $ 5 ( +2 8 6(
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2 / $ 3 � �L�FRQFHWWL�FKLDYH

â ' LP HQVLRQL
â * HUDUFKLH
â 0 LVXUH
â $ J J UHJ D] LRQL
â &XEL
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/ H�GLP HQVLRQL�SRUWDQWL

clienti

prodotti

organizzazione

tempo
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n 1 DWXUD�1 RP LQDWLYR�&OLHQWH
n 5 LVSDUP LR
n 6 HWWRUH�$ WWLYLWj �( FRQRP LFD
n 5 DP R�$ WWLYLWj �( FRQRP LFD
n 5 HVLGHQ] D
n $ J HQ] LD
n &OLHQW�0 DQDJ HU
n 3 URP RWRUH�) LQDQ] LDULR
n 5 DWLQJ
n ) DWWXUDWR
n ' LSHQGHQWL
n $ I I LGDP HQWR
n 1 ' *

' LP HQVLRQL�DSSDUWHQHQWL�DOOD
6 WUXWWXUD�FOLHQWL
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) LO�� ) LO�� ) LO��

) LO�&DSRILOD��

R1 R2 R3 R4 R5 R6 R7 R8 R9 R10 R11
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) LO��

R12 R13

1 HJR] LR
�

1 HJR] LR
�

5 HWH�GL��YHQGLWD���

' *

' *

R14 R15
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Modulo VOLUMI

Í 1 HO�³ P DUJ LQH�VHUYL] Ĺ �LO�YDORUH�HFRQRP LFR
FRQ�LO�TXDOH�YLHQH�YDORUL] ] DWR�LO�FRVWR�GL
VLQJ ROL�SURGRWWL� VHUYL] L� RSHUD] LRQL�H¶�GDWR
VHP SOLFHP HQWH�GD�

1 XP HUR�3 H] ] L� ; �&RVWR�8 QLWDULR

' RYH�
1 XP HUR�3 H] ] L� �QXP HUR�GL�RSHUD] LRQL�ULOHYDWH�QHO

SHULRGR
&RVWR�8 QLWDULR� �FRVWR�VWDQGDUG�FRP SOHVVLYR�

ULOHYDWR�GD�%HQFKFRVW
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Modulo VOLUMI

Í , O�³ 0 RGXOR�9 ROXP Ĺ �KD� �WUD�J OL�DOWUL� �LO
FRP SLWR�GL�ULOHYDUH��FRQ�SHULRGLFLWj
GHI LQLWD��LO�QXP HUR�GL�2 SHUD] LRQL�FROOHJ DWH
DG�RJ QL�HOHP HQWR�GHO�FDWDORJ R�SURGRWWL�GL
³ %HQFKFRVẂ�FRQ�XQD�DQDOLWLFLWj �FKH
GLSHQGH�GDOO¶RELHWWLYR�GHOO¶DQDOLVL�

Í ( V� �VH�O¶RELHWWLYR�H¶�LO�&G5 �

1 XP � �3 DJ DP � �5 , %$ �&� &�SHU�) LOLDOH
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Modulo VOLUMI

Í 6 H�O¶DQDOLVL�GHYH�WUDJ XDUGDUH�WXWWH�OH
GLP HQVLRQL�GL�DQDOLVL��

3 HU�&/ , ( 1 7(
3 HU�3 5 2 ' 2 772
3 HU�&( 1 75 2 � ' , �5 ( 6 3 2 1 6 $ %, / , 7$ ¶

Í / H�LQI RUP D] LRQL�VXL�³ YROXP L�ODYRUDWĹ
GHYRQR�HVVHUH�GLVSRQLELOL�FRQ�LO�P DVVLP R
OLYHOOR�GL�DQDOLWLFLWj �

Í 3 HU�FRQWUDWWR
Í 3 HU�7LSR�RSHUD] LRQH�DOO¶LQWHUQR�GHO�FRQWUDWWR
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Modulo VOLUMI  -  com ponent i

q %DVH�' DWL�GL�LQSXW�GHL�FRQWUDWWL�H�GHL
P RYLP HQWL�DJ J LRUQDWD�P HQVLOP HQWH�GD
WXWWL�L�VHUYL] L

q $ P ELHQWH�GL�7UDQVD] LRQL�D�GLVSRVL] LRQH
GHOO¶XWHQWH�SHU�OD�GHI LQL] LRQH�GHL�YROXP L
GD�P RQLWRUDUH

q &8 %2 �P XOWLGLP HQVLRQDOH�FRQWHQHQWH�OD
VWRULD�GHL�YROXP L�GHI LQLWL�D�OLYHOOR�GL
P DVVLP R�GHWWDJ OLR
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Definizione dei volum i
q / H�FDUDWWHULVWLFKH�GL�RJ QL�YROXP H�VRQR�GHI LQLWH

GDOOD�EDQFD�FRQ�VSHFLI LFKH�WUDQVD] LRQL�VXOOD
EDVH�GL�³ DWWULEXWĹ �DVVRFLDWL�DL�GDWL�H�GHI LQLWL�LQ
XQR�VSHFLI LFR�³ GL] LRQDULR´ �

• �VHUYL] LR�GL�SURYHQLHQ] D
• �GDWD�DFFHQVLRQH
• �GDWD�HVWLQ] LRQH
• �VH�SRUWDWRUH
• �FRGLFH�FRQYHQ] LRQH
• �VH�DI I LGDWR
• �VH�SDVVDWR�D�SHUGLWH
• �OLUH� YDOXWD
• �FDXVDOH�RSHUD] LRQH
• �VHJ QR�RSHUD] LRQH
• �HVLWR�RSHUD] LRQH
• �HFF� � � � � � � �GLYHUVL�DWWULEXWL�
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Definizione dei volum i
q ³ OH�0 LVXUH´ �FDOFRODWH�SHU�RJ QL�YROXP H�VRQR

GHI LQLWH�GDOOD�EDQFD�FRQ�VSHFLI LFKH�WUDQVD] LRQL
VXOOD�EDVH�GL�³ FDP SL�GDWĹ �GHI LQLWL�LQ�XQR
VSHFLI LFR�³ GL] LRQDULR´ �

· QXP HUR�HI I HWWL
· LP SRUWR�HI I HWWL
· Q� �GLVWLQWH�FDULFDWH
· LP S� �GLVWLQWH�FDULFDWH
· FDSLWDOH�VWLSXODWR
· FDSLWDOH�HURJ DWR
· GHELWR�UHVLGXR
· QXP HUR�SRVL] LRQL
· LP SRUWR�ULQQRYDELOH
· LP SRUWR�I LGR�RSHUDWLYR
· QXP � �SRVL] LRQL�J DUDQ] LD
· ( FF�
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Modulo VOLUMI  -  obiet t ivi

Í 0 RQLWRUDUH�O¶DQGDP HQWR�VWRULFR�GHL�YROXP L�LQGLYLGXDWL
GDOOD�EDQFD�LQ�EDVH�DL�SURSUL�FULWHUL�GL�J HVWLRQH�SHU
RELHWWLYL

Í $ I I LDQFDUH�DOOD�YHULI LFD�GL�UHGGLWLYLWj �XQD�DQDOLVL
DQGDP HQWDOH�VX�HOHP HQWL�GLYHUVL�GD�TXHOOL�P RQHWDUL

Í ) RUQLUH�XQ�VXSSRUWR�LQI RUP DWLYR�GLQDP LFR�HG�DJ J LRUQDWR
DOOD�I DVH�GL�FRQWUROOR�GHOOH�VSHVH�J HQHUDOL�

Í FULWHUL�GL�ULEDOWDP HQWR�VSHVH

Í YROXP L�SHU�I DWWXUD] LRQL�H�UHWURFHVVLRQL
³ D�VWDQGDUG´

Í 3 HUP HWWHUH�OD�GLVWULEX] LRQH�SHU�&G5 �GL�GDWL�GLVSRQLELOL
VROR�LQ�I RUP D�DJ J UHJ DWD
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u ' $ 7 , �4 8 $ 1 7 , 7$ 7 , 9 , � ' , �9 2 / 8 0 (
' $ � , 1 , =, 2 �$ 1 1 2

u ' $ 7 , �4 8 $ 1 7, 7$ 7 , 9 , � ' , �9 2 / 8 0 (
' ( / �3 ( 5 , 2 ' 2

u ' $ 7 , �4 8 $ 1 7 , 7$ 7 , 9 , � ' , �9 2 / 8 0 (
0 ( ' , �$ 1 1 8 ,

u ' $ 7 , �4 8 $ 1 7 , 7$ 7 , 9 , � ' , �9 2 / 8 0 (
3 5 2 , ( 77$ 7 , �$ �) , 1 ( �$ 1 1 2

m isure
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3 HUFRUVL�GL�DQDOLVL

· VLQJ ROR�FRQWUDWWR� SURGRWWR
· VLQJ ROR�FOLHQWH�LQGLYLGXDWR

GDOO¶1 ' *
· DJ J UHJ D] LRQL�GL�FOLHQWL

– SHU�DUHH�WHUULWRULDOL
– SHU�DUHH�GL�EXVLQHVV
– SHU�VHJ P HQWL�FRP SRUWDP HQWDOL
– SHU�VHWWRUH�GL�DWWLYLWD¶
– SHU�UDP R�GL�DWWLYLWD¶
– SHU�&OLHQW�0 DQDJ HU
– SHU�3 URP RWRUH�I LQDQ] LDULR
– SHU�* UXSSR�$ ] LHQGDOH
– SHU�« « �

· &HQWUL�GL�5 HVSRQVDELOLWD¶
· $ UHH�GHOOD�%DQFD
· 7XWWD�OD�%DQFD
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DI VERSE TI POLOGI E DI  VOLUMI

· definit i come volum i DXWRP DWLFL
VWDQGDUG

· definit i come volum i DXWRP DWLFL
SURSUL della singola banca

· definit i come volum i P DQXDOL
SURSUL della singola banca
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/ ¶$ / , 0 ( 1 7$ =, 2 1 ( �$ 8 72 0 $ 7 , &$

%$ 6 ( � ' $ 7 , �
3 ( 5 �9 2 / 8 0 ,

$ &0 �� � ' 5

$ &0 �� �&& �$ &0 �� �7 , 72 / ,

$ &0 �� �3 7 )

$ &0 �� �&$ 6 6 $ $ &0 �� �HFF�

$ 1 $ * 5 $ ) (
* ( 1 ( 5 $ / (

GHI LQL] LRQH�YROXP L�DXWRP DWLFL
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Analisi Volum i

Clientela e Cent r i di Responsabilit �
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Analisi Volum i

Clientela e Cent r i di Responsabilit �


