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,$6�
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(YROX]LRQH�GHOOD�IXQ]LRQH�GL�3LDQLILFD]LRQH�H�&RQWUROOR�
IRFXV�VXOOD�FUHD]LRQH�GL�YDORUH

6SHFLDOL]]D]LRQH�SHU�VHJPHQWR

6HUYL]LR�LQGLIIHUHQ]LDWR
&RPSOHVVLWj�RUJDQL]]DWLYD

H�GHL�SURFHVVL

6WUXWWXUD�IRUWHPHQWH�LQWHJUDWD

(VSDQVLRQH�RIIHUWD�3URGRWWL�&DQDOL

3URGRWWL�&DQDOL�WUDGL]LRQDOL

•�come�3ULQFLSLR�JXLGD

75(1'�'(/�6,67(0$
%$1&$5,2

(92/8=,21(�'(/�02'(//2�',
*29(51$1&(�

)2&86�68//$�&5($=,21(�',
9$/25(

• come 3URFHVVR�LQWHJUDWR

(92/8=,21(�'(,�6,67(0,�',�3,$1,),&$=,21(�(�&21752//2
•1XRYH�GLPHQVLRQL�GL�DQDOLVL

•�1XRYH�PHWULFKH�GL�PLVXUD]LRQH

(92/8=,21(�'(,�6,67(0,�',�3,$1,),&$=,21(�(�&21752//2
•1XRYH�GLPHQVLRQL�GL�DQDOLVL

•�1XRYH�PHWULFKH�GL�PLVXUD]LRQH



(YROX]LRQH�GHL�VLVWHPL�GL�3LDQLILFD]LRQH�H�&RQWUROOR�
QXRYH�GLPHQVLRQL�GL�DQDOLVL

•�3URGRWWR��SURGRWWR�VHUYL]LR��FODVVL�GL�SURGRWWL��IRUPH�WHFQLFKH�
•�&DQDOH��UHWL�GL�YHQGLWD�

1XRYL�%XVLQHVV�H
FDQDOL

•�&OLHQWH
•�3RUWDIRJOLR
•�6HJPHQWR
•�&RQYHQ]LRQL

•�2UJDQL]]DWLYD��IDEEULFKH�GL�SURGRWWR��XQLWj�GL�UHOD]LRQH�
•�7HUULWRULDOH��ILOLDOH��DUHD�WHUULWRULDOH�

1XRYH�'LPHQVLRQL�GL�DQDOLVL

6SHFLDOL]]D]LRQH
SHU�VHJPHQWR

&RPSOHVVLWj
RUJDQL]]DWLYD�H�GHL

SURFHVVL

)DWWRUL�GL�FDPELDPHQWR



(YROX]LRQH�GHL�VLVWHPL�GL�3LDQLILFD]LRQH�H�&RQWUROOR�
QXRYH�PHWULFKH�GL�PLVXUD]LRQH

1XRYH�PHWULFKH
GL�PLVXUD]LRQH

� 5HGGLWLYLWj

� 5LVFKLR

� &DSLWDOH

)RFXV�VX�

Margine di
Intermediazione

reale

Interessi
figurativi

Costi
diretti

Ris.
Gestione
1° livello

Allocazione
Costi

indiretti

Risultato
netto

Fattori
di

rischio

Perdite
attese

Perdite
inattese

Effetto di
portafoglio

Capitale a
rischio (VaR)

Rischio di
Mercato

Rischio di
Credito

Rischio di
Interesse

Rischio
Operativo

Risultato
aggiustato

per il
Rischio

Costo del
Capitale

0 LVXUH�GL�ULVXOWDWR 0 LVXUH�GL�ULVFKLR

0 LVXUH
LQWHJUDWH
5 LVFKLR�
5 HQGLP HQWR

(9$���
PHWULFD�GL�VLQWHVL

Margine di
Intermediazione
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352)21'2�&$0%,$0(172
'(,�352&(66,�&217$%,/,

352)21'2�&$0%,$0(172
'(,�352&(66,�&217$%,/,

1XRYL�UHJRODPHQWL�LQWHUQD]LRQDOL�
&RQYHUJHQ]D�WUD�PHWULFKH�FRQWDELOL�H�JHVWLRQDOL

,� QXRYL� UHJRODPHQWL� LQWHUQD]LRQDOL� DXPHQWDQR� L� SXQWL� LQ� FRPXQH� WUD� LO� GDWR� JHVWLRQDOH� H� LO� GDWR
FRQWDELOH��/¶LQIRUPDWLYD�HVWHUQD�VL�DUULFFKLVFH�GL�ORJLFKH�WLSLFKH�GL�VLVWHPL�GL�YDOXWD]LRQH�LQWHUQL�

•�7UDGLQJ
•�'LVSRQLELOL�SHU�OD�YHQGLWD
•�2ULJLQDWL�GDOO¶LPSUHVD
•�'HWHQXWL�ILQR�D
��VFDGHQ]D
•�«�«����

•�)DLU�YDOXH
•�0HWRGR�ILQDQ]LDULR
•�&RVWR�DPPRUWL]]DWR
•�«««��

•�6HJPHQW�5HSRUWLQJ�
��SHU�DUHH�GL�EXVLQHVV
��SHU�DUHH�WHUULWRULDOL

1829(
&/$66,),&$=,21,

0DJJLRUH
FRPSUHQVLRQH
GHOO¶LPSUHVD�H
GHL�VXRL�DVVHW

0LJOLRUH
FRPSUHQVLRQH

GL�ULVFKL�H
UHQGLPHQWL

IXWXUL

1829(
0(75,&+(

1829(
',0(16,21, $XPHQWR�GHO

VHW�GL
LQIRUPD]LRQL
GLVSRQLELOL



1XRYL�UHJRODPHQWL�LQWHUQD]LRQDOL��DUPRQL]]D]LRQH�FRPXQLWDULD�SHU
XQ�PHUFDWR�GHL�FDSLWDOL�SL��VLFXUR�HG�HIILFLHQWH

6L�UHQGH�HVSOLFLWR�LO�SULQFLSLR�FKH�OH�EDQFKH
FRQWULEXLVFDQR�DOOD�VWDELOLWj�GHO�VLVWHPD�

5,6&+,2
(/(0(172�&(175$/(�',

7877(�/(�1829(�',6&,3/,1(

JDUDQWHQGR� FRQ� LO� SURSULR� SDWULPRQLR
SRWHQ]LDOL�ULVFKL�DVVRFLDWL�DOOD�ORUR�DWWLYLWj�

LQYHVWHQGR�LQ�VWUXPHQWL�GL�PLVXUD]LRQH�GHO
ULVFKLR�VHPSUH�SL��DFFXUDWL�
IRUQHQGR� XQ¶LQIRUPDWLYD� WUDVSDUHQWH� VXJOL
VWUXPHQWL�ILQDQ]LDUL�H�VXOOH�VWUDWHJLH�GL�ULVN
PDQDJHPHQW� SRVWH� LQ� HVVHUH� GDL� GLYHUVL
DWWRUL�



1XRYL�UHJRODPHQWL�LQWHUQD]LRQDOL�
,O�ULVFKLR�q�HOHPHQWR�FHQWUDOH�VLD�QHOOD�UDSSUHVHQWD]LRQH�GHO�%LODQFLR���

6WDWR�3DWULPRQLDOH

2JJL
Cassa
Crediti vs banche
Crediti vs clientela
Titoli a redditi fisso
  - non immobilizzati
  - immobilizzati
Azioni
Partecipazioni
Partecipazioni in
 imprese del gruppo

Imm. materiali
Imm. immateriali
Altre attività

Ratei e risconti attivi

Contratti derivati

Impegni

Debiti vs Banche

Debiti vs clientela

Debiti rappresentati
da titoli

Passività
subordinate

TFR

Fondi rischi e oneri

Fondi rischi bancari
generali

Capitale sociale

Riserve

Attività di trading

Attività disponibili per la
vendita

Attività originate
dall’impresa

Attività detenute sino a
scadenza

Partecipazioni in imprese
del gruppo

Immobilizzazioni
materiali

Immobilizzazioni
immateriali

Altre attività

Ratei e risconti attivi

Passività di trading

Passività originate
dall’impresa

Passività detenute
fino a scadenza

TFR

Fondi rischi e oneri

Fondi rischi bancari
generali

Capitale sociale

Riserve

'DO�����

3ULQFLSLR�GL�SUHYDOHQ]D�GHOOD�6267$1=$�VXOOD�IRUPD



���FKH�QHOOH�PHWULFKH�GL�YDOXWD]LRQH���

9DOXWD]LRQH�DO
)$,5�9$/8(

GHOOH� DWWLYLWj� H� SDVVLYLWj
ILQDQ]LDULH� FODVVLILFDWH� GL
WUDGLQJ� R� GLVSRQLELOL� SHU� OD
YHQGLWD�H�GL�WXWWL�L�GHULYDWL�

'LUHWWLYD���������&((

,$6���

)DFROWj

2%%/,*2

)$,5�9$/8( Corrispettivo al quale un’attività può essere scambiata o una passività estinta, fra soggetti
consapevoli e consenzienti, in un’operazione fra controparti indipendenti.

• Nozione più ampia del “prezzo di mercato” e “quotazione”, usate sinora nei nostri Bilanci

• Deve tener conto di:  - rischi di credito (premio rispetto al Risk Free rate);

 - liquidità (commerciabilità) dello strumento finanziario;

 - volatilità del prezzo dello strumento finanziario;

 - valore attuale dei flussi futuri di cassa;

 - …………………………...

3$66$**,2�GD�³&267�%$6('�02'(/´�D�³)$,5�9$/8(�02'(/´



«�FKH�QHOOD�³GLVFORVXUH´�ULFKLHVWD�

,$6������',6&/2685(

*UDGR�GL�XWLOL]]R�GHJOL�VWUXPHQWL�ILQDQ]LDUL

5LVFKL�DVVRFLDWL�H�VFRSL�SHUVHJXLWL��ULVFKL�GL

3ROLWLFKH� GL� JHVWLRQH� GHL� ULVFKL� DVVRFLDWL� DJOL� VWUXPHQWL� �SROLWLFKH� GL
KHGJLQJ�

3ROLWLFKH�VXOOH�FRQFHQWUD]LRQL�GHO�ULVFKLR

,1',&$=,21,�68�9$/87$=,21(�'(//$�',0(16,21(�'(/�5,6&+,2
&255(/$72�$*/,�67580(17,�),1$1=,$5,

PHUFDWR
FUHGLWR
OLTXLGLWj
VX�IOXVVL�ILQDQ]LDUL�GD�WDVVL�G¶LQWHUHVVH

YDOXWDULR
IDLU�YDOXH�GD�WDVVL�GL�LQWHUHVVH
SUH]]R
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,PSDWWL�GHOOH�QXRYH�QRUPDWLYH�LQWHUQD]LRQDOL

,PSDWWL�,7 ,PSDWWL
2UJDQL]]DWLYL,PSDWWL�2SHUDWLYL

����3URFHVVL
5HYLVLRQH�GHOO¶DUFKLWHWWXUD
LQIRUPDWLYD��LQWHJUD]LRQH
WUD�L�VLVWHPL�

����6LVWHPL
&RPSOHWH]]D�H�JUDQXODULWj
GHOOH�LQIRUPD]LRQL�JHVWLWH

)RUWH�FRRUGLQDPHQWR
WUD�OH�IXQ]LRQL�D]LHQGDOL

5XROR�FKLDYH�GHOOH
IXQ]LRQL�GL�JRYHUQR�H
GL�LQGLUL]]R

6HJPHQW�5HSRUWLQJ

'HILQL]LRQH�GHJOL
RELHWWLYL

1XRYH�QRUPDWLYH
LQWHUQD]LRQDOL



,PSDWWL�RSHUDWLYL��6HJPHQW�5HSRUWLQJ�

5,/(9$1=$��$1&+(�$,�),1,�',�,1)250$7,9$�(67(51$��'(,�'$7,�3(5�6(7725(
�SURGRWWR��FOLHQWH��DUHD�WHUULWRULDOH�

3HUIRUPDQFH
GHL�GLYHUVL

VHWWRUL�GL�DWWLYLWj
%LODQFLR

&'*

�

��� � � �� �� ��� � � ��
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��� 
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� � � �	 � �� �� � � � �

1HFHVVLWj�GL�ULFRQFLOLD]LRQH
WUD�O¶LQIRUPDWLYD�VHWWRULDOH�H

TXHOOD�GL�%LODQFLR

1HFHVVLWj�GL�ULFRQFLOLD]LRQH
WUD�O¶LQIRUPDWLYD�VHWWRULDOH�H

TXHOOD�GL�%LODQFLR

8WLOL]]R� H� GLVFORVXUH� GL� FULWHUL
WLSLFDPHQWH� JHVWLRQDOL� SHU� OD
YDORUL]]D]LRQH�GHOOH� LQWHUD]LRQL� WUD
OH� %XVLQHVV� 8QLW� VLD� ODWR� 5LFDYL
�7UDQVIHU� IHHV�� 7,7�� FKH� ODWR� &RVWL
�DOORFD]LRQH�FRVWL�GLUHWWL�H�LQGLUHWWL�

8WLOL]]R� H� GLVFORVXUH� GL� FULWHUL
WLSLFDPHQWH� JHVWLRQDOL� SHU� OD
YDORUL]]D]LRQH�GHOOH� LQWHUD]LRQL� WUD
OH� %XVLQHVV� 8QLW� VLD� ODWR� 5LFDYL
�7UDQVIHU� IHHV�� 7,7�� FKH� ODWR� &RVWL
�DOORFD]LRQH�FRVWL�GLUHWWL�H�LQGLUHWWL�



,PSDWWL�RSHUDWLYL��VHJPHQW�UHSRUWLQJ���TXDGUDWXUD�FRQ�OD�FRQWDELOLWj

GHILQL]LRQH�GL�UHJROH�GL�HVWUD]LRQH
FRQWUROOL�SHULRGLFL�GD�HIIHWWXDUH
UHJROH�H�LQGLFD]LRQL�GD�ULVSHWWDUH�QHOO¶LQWHUSUHWD]LRQH�GHL�GDWL

*HVWLRQH�GL�XQ�6,67(0$�DOLPHQWDQWH

*HVWLRQH�GL�XQ�352&(662�D�VXSSRUWR�GHOOD�TXDGUDWXUD�GHL�GDWL

³DJJDQFLDWR´�D�WXWWH�OH�SURFHGXUH�RSHUDWLYH�GHOOD�EDQFD�
DGHJXDWR�DOOH�ORJLFKH�,$6�
TXDGUDWR�³D�PRQWH´�FRQ�JOL�VWHVVL�VLVWHPL�FRQWDELOL



,PSDWWL�RSHUDWLYL��VHJPHQW�UHSRUWLQJ��
'LVFORVXUH�PRGHOOR�GL�UHOD]LRQL�LQWHUQH������

&/,(17(/$

• Base

• Premium

• Private

• Affari

• Imprese

%�8�
5(7$,/

%$1.,1*

0,685(�5($/, 0,685(�'(5,9$7(

9HQGLWD�SURGRWWL�ILQDQ]LDUL
�LPSLHJR�H�UDFFROWD�

9HQGLWD�VHUYL]L�GL�QHJR]LD]LRQH

9HQGLWD�H�GLVWULEX]LRQH�GL
SURGRWWL�GL�LQYHVWLPHQWR

9HQGLWD�VHUYL]L
LQFDVVR�H�SDJDPHQWR

&DSLWDO
0DUNHWV
:HDOWK

0DQDJHPHQW

0HGLRFUHGLWR

0HGLRIDFWRULQJ

,QWHVD
/HDVLQJ

6HWHIL

6HUYL]L�GL�DFFHVVR�DL�PHUFDWL�H
6HUYL]L�GL�FRQVXOHQ]D

6WUXWWXUD]LRQH�H�JHVWLRQH
SURGRWWL�GL�LQYHVWLPHQWR

2SHUD]LRQL�D�0�/�WHUPLQH

6HUYL]L�GL�)DFWRULQJ

6HUYL]L�GL�/HDVLQJ

&DUWH�GL�&UHGLWR

6HUYLFH
8QLW�� ,66 ,PPRELOL�H

$FTXLVWL3HUVRQDOH &UHGLWL /HJDOH

)LQDQ]D)XQGLQJ
*HVWLRQH�ULVFKLR�WDVVR



,PSDWWL�RSHUDWLYL��VHJPHQW�UHSRUWLQJ��
GLVFORVXUH�PRGHOOR�GL�UHOD]LRQL�LQWHUQH������

,GHQWLILFD]LRQH�SURGRWWL���VHUYL]L�HURJDWL�GDOOH�6HUYLFH�8QLW�DOOH�%XVLQHVV�8QLW
0LVXUD]LRQH�GHL�YROXPL�GL�RSHUDWLYLWj�SHU�VLQJROR�SURGRWWR���FOLHQWH
'HILQL]LRQH�GHO�FRVWLQJ���SULFLQJ�GHL�SURGRWWL�H�VHUYL]L�HURJDWL

DOWUH
VRFLHWj

6SHVH�GHO
3HUVRQDOH
6SHVH
$PPLQLVWU�
6HUYL]L
ULFHYXWL

$OWUL�RQHUL�H
UHWWLILFKH

Servizi ICT

Servizi DIA

Servizi GOV

&267,�23(5�

Servizi RETE

&2�*(� &2�$1� &2�,1�

&267,
per

natura di
spesa

&267,�per
cdr/prog/comm

&267, per
prod./serv.

&RUSRUDWH

6SHVH�GHO
3HUVRQDOH
6SHVH
$PPLQLVWU�
6HUYL]L
ULFHYXWLServizi ricevuti

Servizi ICT

Servizi Immobiliari
Servizi Acquisti

RR.UU., P&C, Audit, Crediti,
Finanza e Tesoreria, ...

$OWUH�VSHVH�DPPLQLVWUDWLYH

6SHVH�GHO�SHUVRQDOH

$OWUL�RQHUL�H�UHWWLILFKH

&267,�23(5$7,9,

5HWH

&R
VWL

�RS
HUD

WLY
L�S

HU�
VH

UYL
]L�

UHV
L�G

D�5
(7

(
�IU

RQ
W��P

LGG
OH�

H�E
DF

N�R
IIL
FH

�
$OWUL�RQHUL�H
UHWWLILFKH

Servizi ICT

Servizi DIA

Servizi GOV

Servizi RETE

&267,�23(5�

Costo del
prodotto/
servizio
erogato 75

$1
6)

(5
��3

5,
&(

,66

*29

',$

FRQWDELOLWj�JHQHUDOH�Å�FRQWDELOLWj�DQDOLWLFD�Å�FRQWDELOLWj�LQGXVWULDOH



,PSDWWL�RSHUDWLYL��VHJPHQW�UHSRUWLQJ��
'LVFORVXUH�PRGHOOR�GL�UHOD]LRQL�LQWHUQH������

)XQ]LRQDPHQWR�GHO�7DVVR�GL�7UDVIHULPHQWR��VFRUSRUR�GHOOD�FRQWULEX]LRQH
WUD�FRPSRQHQWL

&RPPHUFLDOH
5LVFKLR�WDVVR���/LTXLGLWj
5LVFKLR�FUHGLWR

�(VFOXVLRQH�GL�PRGHOOL�GL�GRXEOH�DFFRXQWLQJ

�5LGHILQL]LRQH�SXQWXDOH�GHOOH�UHJROH



,PSDWWL�RSHUDWLYL��GHILQL]LRQH�RELHWWLYL�

1XRYH� PRGDOLWj� GL� GHILQL]LRQH� GHJOL� RELHWWLYL�� LQGLFDWRUL� FRHUHQWL� FRQ� OH� /HYH� *HVWLRQDOL
DVVRFLDWH�DOOH�5HVSRQVDELOLWj
6FRPSRVL]LRQH�GHOOD�FRPSRQHQWH�YDOXWDWLYD�GD�TXHOOD�VWUHWWDPHQWH�TXDQWLWDWLYD
2ULHQWDPHQWR�GHOOD�JHVWLRQH�YHUVR�OH�SHUIRUPDQFH�ULOHYDWH�FRQ�L�QXRYL�FULWHUL
$GHJXDPHQWR�GHO�VLVWHPD�SUHPLDQWH�DOOH�QXRYH�PHWULFKH
5LYLVLWD]LRQH�GHO�3LDQR�,QGXVWULDOH�VXOOD�EDVH�GHOOH�QXRYH�ORJLFKH�H�PHWULFKH�GL�PLVXUD]LRQH
5HYLVLRQH� GHOOH� FRPXQLFD]LRQL� FRQ� DQDOLVWL� H� LQYHVWLWRUL� SHU� WHQHU� FRQWR� GHL� ULIOHVVL
TXDQWLWDWLYL�GHULYDQWL�GDL�QXRYL�SULQFLSL

&RQWR�(FRQRPLFR

0DJJLRUH�YRODWLOLWj

6WDWR�3DWULPRQLDOH

)DLU
9DOXH



5HYLVLRQH
GHOO¶DUFKLWHWWXUD
LQIRUPDWLYD 'DWDEDVH�$]LHQGDOH

3URFHGXUH�
2SHUDWLYH

6LVWHPL
'LUH]LRQDOL

&G*

5LVN�0DQDJHPHQW
$/0

%LODQFLR

0DVVLPD
FRHUHQ]D�WUD�OH
LQIRUPD]LRQL

JHVWLWH�GDL�YDUL
VLVWHPL

8 QLYRFLWj �GHO�GDWR
GL�LQSXW

,QWHUIDFFLDP HQWR�GL
WXWWH�OH�SURFHGXUH

RSHUDWLYH

·�%LODQFLR�,$6
·�5HSRUWLVWLFD
��*HVWLRQDOH

,PSDWWL�,7��SURFHVVL�

7HPSLVWLFD

��� � � �� �� ��� � � ��
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,PSDWWL�,7��VLVWHPL�

6LVWHPL
2SHUDWLYL

6LVWHPL�
GLUH]LRQDOL

*HVWLRQH�H
DUFKLYLD]LRQH�GL
LQIRUPD]LRQL

QXRYH

&RPSOHWH]]D�H
JUDQXODULWj�GHOOH
LQIRUPD]LRQL
JHVWLWH

&RQWUROOR�GL�
*HVWLRQH

4 �,QWHUIDFFLDPHQWR�GL�WXWWH�OH
����SURFHGXUH�D]LHQGDOL
4 �$OOLQHDPHQWR�PHWRGRORJLH�DOOH
����QXRYH�UHJROH�QRUPDWLYH
4 �,QWURGX]LRQH�GL�VLVWHPL�GL
����ULFRQFLOLD]LRQH�FRQWDELOH

5LVN
�0DQDJHPHQW

4 �,QWHJUD]LRQH�,QIRUPD]LRQL�VX�ULVFKL�GL
����FRQWURSDUWH
4 �,QWHJUD]LRQH�LQIRUPD]LRQL�GL�ULVFKLR
�����GLVFORVXUH�
4 �*HVWLRQH�GHOOH�SURFHGXUH�GL
����YDOXWD]LRQH�GHJOL�VWUXPHQWL�ILQDQ]LDUL
4 �«�«����

««�

0XWXL�H
�)LQDQ]LDPHQWL

4 *HVWLRQH�QXRYH�FODVVLILFD]LRQL
4 *HVWLRQH�GHO�WDVVR�HIIHWWLYR
4 *HVWLRQH�HOHPHQWL�SHU�LO�FDOFROR�GHO
���FRVWR�DPPRUWL]]DWR

««�

4 �«««
4 �«««

4 �«««
4 �«««



,PSDWWL�,7���VLVWHPL���IXQ]LRQDOLWj�DFFHQWUDWH�

6L� VWD� FRQVLGHUDQGR� O¶LSRWHVL� GL� GHILQLUH� H� UHDOL]]DUH� GHOOH� IXQ]LRQDOLWj� DFFHQWUDWH� SHU
FRQVHQWLUH� OD�JHVWLRQH�GHOOH�YDOXWD]LRQL�GL�DOFXQL�VWUXPHQWL� ILQDQ]LDUL�H� O¶DOLPHQWD]LRQH�GHJOL
VWUXPHQWL�GL�VLQWHVL�LQ�RWWLFD�,$6�

Rilevazione del merito creditizio / rischio di controparte (valutazione dei derivati al fair value e
valutazione crediti);

Applicazione del principio ªbid-to-offerº alle posizioni unmatched (valutazione dei derivati al fair
value);

Valutazione degli strumenti finanziari al costo ammortizzato;

Gestione dell'impairment dei crediti (valutazione analitica e collettiva dei crediti);

Valutazione al fair value degli strumenti finanziari ai fini di informativa di bilancio;

Gestione delle coperture (hedge accounting).

)XQ]LRQDOLWj�DFFHQWUDWH
due ipotesi operative

,�VLVWHPL�GL�VLQWHVL�VDUDQQR
DOLPHQWDWL�GDL�VLVWHPL�GL

)URQW�2IILFH

³$�9$//(´
GHL�VLVWHPL�RSHUD]LRQDOL

³,1�/,1($´
DL�VLVWHPL�RSHUD]LRQDOL

,�VLVWHPL�GL�VLQWHVL�VDUDQQR
DOLPHQWDWL�GLUHWWDPHQWH
GDOOD�IXQ]LRQH�DFFHQWUDWD



(9$��

5LVXOWDWR�1HWWR
*HVWLRQDOH

&RVWR�GHO
&DSLWDOH

��

8WLOH
$WWLYLWj
2UGLQDULH

5HWWLILFKH
*HVWLRQDOL�/RUGH

0��,QWHUHVVH

&RVWL�RSHUDWLYL

7RWDOH�5HWWLILFKH
GL�YDORUH

&RVWR�GHO
&DSLWDOH

[[

3DWULPRQLR
1HWWR�5HWWLILFDWR

7DVVH

0��6HUYL]L

'ULYHUV
• Volumi

• Tassi

• Mix di ricavi

• Costo per cliente

• Costo per transazione

• Costo per prodotto

• Costi amministrativi

/HYH�GL�LQWHUYHQWR
Pricing basato sul rischio

Gestione attiva del portafoglio

Cross Selling

Ottimizzazione mix di prodotti

Gestione del rischio

Gestione attiva del portafoglio

Ottimizzazione modello di servizio

efficienza dei processi interni

/$�*(67,21(�'(/�9$/25(
*OL�RZQHUV�GHOOH�OHYH

,PSDWWL�2UJDQL]]DWLYL��OD�JHVWLRQH�GHO�YDORUH

0DUNHWLQJ

3LDQLILFD]LRQH
H�&RQWUROOR

5LVN
�0DQDJHPHQW
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(6(0
3/,),&

$7,92

Allocazione del capitale

• Perdite su crediti /
  attivi per classi di rischio

• Capitale / Asset

3LDQLILFD]LRQH
H�&RQWUROOR

3LDQLILFD]LRQH
H�&RQWUROOR

5LVN
�0DQDJHPHQW



&(1752�',
*29(512

�0DJJLRUH
�FRRUGLQDPHQWR
�RSHUDWLYR

0DJJLRUH
�FDSDFLWj�GL
�*RYHUQR�H
�,QGLUL]]R

(VLJHQ]D�GL�XQ
DSSURFFLR�LQWHJUDWR�SHU
LQGLUL]]DUH�O¶DWWLYLWj
GHOOH�GLYHUVH�%XVLQHVV
8QLW�H�FUHDUH�VLQHUJLH

25,(17$0(172
$/�9$/25(
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DSSURFFLR�LQWHJUDWR�GHOOH�VWUXWWXUH�GL�*RYHUQDQFH



0(5&$72�'(,
&$3,7$/,

&25325$7(
&(175(

&25325$7(
&(175(

:HDOWK
0DQDJHPHQW

,QYHVWPHQW�	
0HUFKDQW�%DQNLQJ

&UHGLWR

6HUYL]L�,QIUDVWUXWWXUDOL

5HWH�H�GLVWULEX]LRQH�PXOWLFDQDOH
5HWDLO &RUSRUDWH

5HWH�IRUWHPHQWH�VLQHUJLFD
FRQ�RELHWWLYL�GL�
·�5HGGLWLYLWj
·�&UHVFLWD
·�$YYLDPHQWR

9$/25(
3(5�*/,
$=,21,67,

9$/25(
3(5�*/,
$=,21,67,

·�3LDQLILFDWRUH�VWUDWHJLFR
·�&KLHI�5LVN�2IILFHU
·�$OWUH�IXQ]LRQL�GL�VXSSRUWR

,PSDWWL�2UJDQL]]DWLYL��UXROR�GHO�&RUSRUDWH�FHQWUH

&/,(17(/$

&25325$7(�&(175(
FRQIHULVFH�SUHPLR��R�VFRQWR�
DOO¶LQVLHPH�GHOOH�%XVLQHVV
8QLW�FKH�FRVWLWXLVFRQR�OD
VRPPD�GHOOH�SDUWL�GHOOD

EDQFD
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0LODQR�����1RYHPEUH�����

,$6�
6ILGH�H�RSSRUWXQLWj�SHU�OH�IXQ]LRQL�GL�*RYHUQDQFH


